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Pixmore Junior School 
 

       PUPIL PREMIUM POLICY 
 

Our guiding principles 
 

At Pixmore all pupils are equally valued, whatever their social disadvantage. We have made a 

commitment to meeting the academic, social and pastoral needs of all pupils and to narrowing the 
achievement gap between socially disadvantaged pupils and the rest. We use a range of measures to 
identify children who fall within this category, including those who do not qualify, or are registered for, 

free school meals. This includes using teacher and formal assessments to measure academic progress 
and attainment, as well as considering the emotional well-being of our pupils as we hold a strong belief in 
considering the holistic needs of our pupils. 

 
This is not to suggest that all pupils who qualify for free school meals are at risk of underachieving and 
any additional provision for these pupils may take the form of academic or cultural enrichment in order to 

enable them to experience a range of activities to match their interests or abilities which they might not 
otherwise have access to. 
 

We consult with our parents in regards to how additional funding may be allocated to support their 
children, and publish an annual statement detailing how Pupil Premium money has been spent on our 

website. Paper copies are also available on request. 

 
Allocation of Funding: 

In the financial year 2022-23 we received £105,260 of Pupil Premium funding overall. This included 
Pupil Premium + grants for CLA and Post CLA children. 

Next financial year 2023-24 the indicative budget will be £105,000 

The DfE has given us the freedom to use the Pupil Premium as we see fit, based upon our knowledge 
of our pupil needs. However, we are accountable for the use of this additional funding. 

‘It is for schools to decide how the Pupil Premium, allocated to schools per FSM pupil, is spent, since 
they are best placed to assess what additional provision should be made for the individual pupils 
within their responsibility.’ 
 

THE PUPIL PREMIUM 
 

The Pupil Premium is additional funding which is allocated to schools on the basis of the number of 

pupils who have been eligible for free school meals (FSM) at any point over the last six years (known 
as ‘Ever 6 FSM’). The Pupil Premium is aimed at addressing the current underlying inequalities which 
exist between children from disadvantaged backgrounds and their more affluent peers. 
 

The Pupil Premium also provides funding for children who have been looked after continuously for 
more than six months, and the children of service personnel. 

Each pupil premium child is worth £1320. Children of service personnel are supported through the 
service child premium with an allocation of £300 per child. Children who have accessed Free School Meals 
at any point from March 2013 also get a grant of £935 in recognition of their learning and well being 

needs. 

From April 2014 children who are looked after or are no longer looked after but have been adopted or in 
a special guardianship arrangement will attract a higher rate of funding than children from low-income 
families - the ‘Pupil Premium Plus’, which will be £2,300 per pupil for 2019-20. This is to reflect the 

unique challenges they face at school where they often struggle to keep up with their peers at both 
primary and secondary level. 
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PURPOSE OF THE PUPIL PREMIUM POLICY 
 

The purpose of this policy is to outline how we will ensure that the Pupil Premium allocated to us has 

an impact on narrowing the attainment gaps which currently exist between our disadvantaged pupils 
and their peers. 
 

As a school in receipt of Pupil Premium funding, we are accountable to our parents and school 
community for how we are using this additional resource to narrow the achievement gaps of our 

pupils. New measures have been included in the performance tables published annually on a 
national level. They capture the achievement of disadvantaged pupils covered by the Pupil Premium. 
 

We are aware that under The School Information (England) (Amendment) Regulations 2012, Schedule 

4 there is specified information which has to be to be published on a school’s website. 

Section 9 of this regulation requires schools to publish ‘The amount of the school’s allocation from the 
Pupil Premium grant in respect of the current academic year; details of how it is intended that the 
allocation will be spent; details of how the previous academic year’s allocation was spent, and 
the effect of this expenditure on the educational attainment of those pupils at the school in respect 
of whom grant funding was allocated’. 
 

Through this policy we shall publish the above information. In meeting this requirement we will 

observe our continuing responsibilities under the Data Protection Act 1998, so that individuals or 
groups of individuals, including children funded through the Service Premium cannot be identified. 
 

HOW WE WILL MAKE DECISIONS REGARDING THE USE OF THE PUPIL PREMIUM 
 

In making decisions on the use of the Pupil Premium we will: 
 

 Ensure that Pupil Premium funding allocated to our school is used solely for its intended 
purpose. We also recognise that the Direct Schools Grant (DSG) has an element of deprivation 
funding included in it to address the attainment of our disadvantaged pupils. 

 Use the latest evidence based research1 on proven strategies which work to narrow the 
attainment gaps and adapt these as necessary to meet the needs of our pupils. 

 Be transparent in our reporting of how we have used the Pupil Premium, so that our 
parents, interested stakeholders and Ofsted are fully aware of how this additional resource has been 
used to make a difference. 

 Encourage take up of FSM by working proactively with our parents and carers in a sensitive 
and supportive manner and to remove any potential barriers or stigma attached to claiming FSM. 
In doing so, we also recognise the vital role that parents and carers play in the lives of their children. 

 Be mindful of the fact that eligibility and take up of FSM does not equate with pupils 
being considered to be of ‘low ability’ because of their social circumstances. 

 Ensure there is robust monitoring and evaluation in place to account for the use of the 
Pupil Premium, by the school and governing body. 

 Recognise the fact that FSM pupils are not an homogeneous group and cover a wide range 
of needs. As such the strategies we use to raise attainment will take these group and individual needs 
fully into account. 

 
 

1 Such as The Sutton Trust ‐ Education Endowment Foundation, Teaching and Learning Toolkit 
http://educationendowmentfoundation.org.uk/toolkit/ which is regularly updated & The Institute of Effective Education at 
University of York, https://www.york.ac.uk/iee/, which researches ‘what works’ in teaching and learning and promotes the use 
of evidence in education policy and practice. The two Ofsted reports – ‘Pupil Premium’, 20th September 2012,  
http://www.ofsted.gov.uk/resources/pupil‐premium and the latest 11th February 2013, ‘The Pupil Premium: How schools are 
spending the funding successfully to maximise achievement’ www.ofsted.gov.uk/resources/pupil‐premium‐how‐schools‐are‐   
spending‐funding‐successfully‐maximise‐achievement are examples of the research evidence and case studies of best practice 
which we use. 

http://educationendowmentfoundation.org.uk/toolkit/
https://www.york.ac.uk/iee/
http://www.ofsted.gov.uk/resources/pupil-premium
http://www.ofsted.gov.uk/resources/pupil-premium-how-schools-are-spending-funding-successfully-maximise-achievement
http://www.ofsted.gov.uk/resources/pupil-premium-how-schools-are-spending-funding-successfully-maximise-achievement
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 Use high quality teaching and learning as the preferred way to narrow the gaps in attainment in 
the first instance. We will also use high quality interventions with proven evidence of impact to 
assist our pupils who need additional support in a time limited way. 

 Use the Pupil Premium for all year groups not just those taking examinations at the end of the year. 

 In addition to  Pupil Premium the school receives money to support CLA (Children Looked After) and 
Post CLA /Special Guardianship- Pupil Premium Plus . With respect to the CLA funding the school uses 

this money to target the learning and emotional well being of the child in their care in order to meet their 
Personal Education Plan targets. The school can apply via the Virtual School Advisor for additional funds 
to meet the specific need of a CLA child. 

 Post CLA and Special guardianship children receive £2300 per year. Often these children will require 
continued pastoral and learning support to meet their needs. In 2018-19 we had 6 children in this 

category. One child had very specific learning needs which needed to be met through a 1:1 programme 
the other needed support for SEMH and attachment. 

 The amount of grant is determined by the January Census (indicative funding) and then firmed up 
over the summer (actual funding) when our new Year 3 children come on to the school system. 

 

DEVELOPMENT OF THE POLICY 
 

This policy has been developed in consultation with our pupils, staff, governors and parents and carers.  

It is part of our commitment to reducing inequalities in outcomes and promoting the inclusive nature 
of the work we do at our school. 
 

In developing this policy we have taken into account our statutory responsibilities in meeting the 
requirements of the Equality Act 2010. The Equality Act 2010 requires us as a public organisation 

to comply with the Public Sector Equality Duty (PSED) and two specific duties. Further 
information is available in our school’s Equality Single Equality Scheme. The overlap with our 
Equality Scheme is in relation to how we are meeting the needs of our pupils who are covered under 

the ‘protected characteristics’ of the Equality Act. Some of these pupils, especially minority ethnic, 
English is an additional language, Special Educational Needs and pupils with disabilities can suffer 
from higher rates of disadvantage and therefore can have higher rates of eligibility for FSM. Where 

this is the case, we shall take these additional needs into account. 
 

When developing this Pupil Premium Policy, we have also taken into account the Ofsted 
Inspection Framework (Revised September 2022), which places a strong focus on improving the 

learning and progress of different groups and on narrowing gaps in standards. We also note that 
Ofsted has a statutory duty to report on the outcomes and provision for pupils who are disabled and 
those who have special educational needs. 
 

LINKS TO OTHER POLICIES AND DOCUMENTATION 
 

Although this policy is the key document outlining our approach to narrowing the gaps in attainment 
and achievement for our disadvantaged pupils, we will, however ensure that information about our 
responsibilities under the Equality Act 2010 for other pupils for whom narrowing the gap remains an 

issue but are not covered by the Pupil Premium, are also included in key documents such as 
our school development plan, self evaluation review, the school prospectus, school web site and 
newsletters. 
 

There will also be references to disadvantaged pupils in our behaviour, admissions, SEN and 

antibullying policies, as well as minutes of meetings involving governors, the whole staff, and the 
senior leadership team and school council. 
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ROLES AND RESPONSIBILITIES 
 

We expect all members of our school community, particularly staff and governors to be committed 
to raising standards and narrowing the attainment gaps for our pupils. 
 

The Head Teacher  and Senior Leadership Team 
 

The Head Teacher and SLT are responsible for implementing this policy. They will ensure that all staff 
are aware of their responsibilities in narrowing the gaps of our pupils. They will also ensure that staff 
are given appropriate support and relevant professional development opportunities to accelerate pupil’s 

progress and attainment.   
Through performance management arrangements, they will make sure narrowing the gaps is a 
priority area of focus for the school. 
 

It will be the responsibility of the Head to include the following information in the annual report 

for Governors: 

 

 the progress made towards narrowing the gap, by year group, for disadvantaged pupils 
 an outline of the provision that has been made since the last annual report 

 an evaluation of the cost effectiveness, in terms of the progress made by the pupils receiving 
a particular provision, when compared with other forms of support 

 

Mrs. Sarah Inman will have day to day responsibility for coordinating the implementation of this 

policy and monitoring outcomes. The SENCo, Mrs. Sue Willans, also monitors the progress and provision 
for children who are eligible for Pupil Premium, LAC or Post LAC and have a special educational need. 
They have informed knowledge of evidence based research of ‘what works’ and ‘how’ this works in 

narrowing the gaps. They know how to customise this research to fit the needs of our pupils and school 
context. 
 

Mrs. Sarah Inman will monitor the use of the Pupil Premium on a half termly basis to track the 
allocation and use of Pupil Premium funding . Governors will also be kept inform of FSM pupil progress 

and whether the interventions are providing value for money. 
 

Teaching and Support Staff will: 
 

 maintain the highest expectations of all pupils and not equate disadvantage of circumstance 
with ‘low ability’, 

 promote  an  inclusive  and  collaborative  ethos  in  their  classrooms  which  enable  pupils  
from disadvantaged backgrounds to thrive, 

 plan and deliver curricula and lessons to a high standard and support the acceleration of progress 
in learning, so that gaps can be narrowed and improvements maintained. 

 support disadvantaged groups of pupils in their class through differentiated planning and 
teaching, especially for those who find aspects of learning difficult and are in danger of falling behind, 

 keep uptodate with teaching strategies and research, which have proven track record in narrowing 
the gaps in attainment and achievement. 

 

We will provide opportunities for staff to engage in a range of professional development 
opportunities suited to their particular needs and role. This will support them in implementing 
successful strategies to accelerate progress of pupils and narrow the gaps. 

 
 

Governing body 
 

Our governing body has an important role in ensuring our school complies with legislation and that 
this policy, along with its specific stated actions for narrowing the gaps is implemented. 
 

Mrs. Katie Holt (Governor responsible for pupil premium) is responsible for ensuring the implementation 
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of this policy. 
 

Our governing body will at least termly, keep our work in narrowing the gaps under review so that 
they can monitor the use of the Pupil Premium. In monitoring and evaluating the work of the school in 

relation to the Pupil Premium, the governing body will take into account a range  of  information, 
including quantitative (data on progress and attainment) and qualitative (case studies, views, surveys 
etc.) data as evidence of impact. 

 

At the end of the academic year, our Governors will ensure that there is an annual statement to parents 
on how the Pupil Premium funding has been used to address the issue of narrowing the gaps in our 
school and the impact this has had. 

 
KEY CONTACTS 
 

Mrs. Sarah Inman, Acting Head Teacher  
Mrs. Sue Willans – Assistant Headteacher & SENCo 

Miss Charlotte Pocock – Assistant Headteacher 
Mrs. Katie Holt – Governor for Pupil Premium 
 
Tel: 01462 620555, email: admin@pixmore.herts.sch.uk 
 

MONITORING AND REVIEWING THE POLICY 
 

Our work in relation to the Pupil Premium will be reviewed on a termly basis to ensure it is having 
the intended impact in narrowing the gaps. This will allow us to make adjustments if particular 

strategies are not working well, rather than leaving things to the end of the year. 
 

Our Pupil Premium Policy will be reviewed on an annual basis and adjustments will be made to it 
according to the impact the school is having in narrowing the gaps. It will also take into consideration 

the increased funding that becomes available under the Pupil Premium Grant. 
 

We recognise the importance of context and will evaluate new strategies as robustly as possible to 
ensure that the approaches we are using have the desired effect. In order to do this effectively, we 
will where relevant, undertake ongoing evaluations of the strategies we are using, including that 

outlined in The DIY Evaluation Guide provided by the Education Endowment Foundation.2 

Our annual review will involve staff, pupils, governors and parents and carers. 
 

DISSEMINATING THE POLICY 
 

This Pupil Premium policy along with the details of actions will be published: 
 

 on our website (with paper copies available on request in the school office) 

 in the staff handbook and as part of induction for new staff 

 as a summary in the school brochure 

 This policy is part of our Pupil Premium 3 year strategy 
 

We will also use other methods and occasions such as parents’ evenings and assemblies, as appropriate 
to share information about the Pupil Premium. 

 
APPEALS PROCEDURE 
 

Any appeals against this policy can be made through the governor’s complaints procedure. 

Policy date: January 2023 
 

 

2             http://educationendowmentfoundation.org.uk/uploads/pdf/EEF_DIY_Evaluation_Guide_(2013).pdf  

http://educationendowmentfoundation.org.uk/uploads/pdf/EEF_DIY_Evaluation_Guide_(2013).pdf
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USE OF THE PUPIL PREMIUM IN OUR SCHOOL AND IMPACT 
 

In this section we will outline how we have used the Pupil Premium in our school and the impact this 

has had on outcomes for our eligible pupils. 
 

 Please see  Appendix A 

Pupil Premium Spending proposals  and Impact  
 
 

Chair of Governing Body……………………………. Date of Policy……………………………………………  
 

Review Dates ……………………………………………… 
SIGNED AND DATED 
 

Head………………………………………………………… 
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Appendix A 
 
Impact on Year 6 leavers 2021-2022  

 (Ever FSM/Current FSM/PPG) 
 
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 

Our internal assessments during 2021/22 suggested that the performance of disadvantaged pupils was 
lower than in the previous years in key areas of the curriculum. Our assessment of the reasons for these 
outcomes points primarily to Covid-19 impact, which disrupted all our subject areas to varying degrees. As 

evidenced in schools across the country, school closure was most detrimental to our disadvantaged pupils, 
and they were not able to benefit from our pupil premium funded improvements to teaching and targeted 
interventions to the degree we had intended. The impact was mitigated by our resolution to maintain a 

high quality curriculum, including during periods of partial closure, including the implementation of a high 
quality remote learning offer.  
During periods of lockdown, we prioritised the most vulnerable children to receive on-site provision, 

although there was variable engagement from our most disadvantaged pupils. Our assessments and 
observations indicated that pupil behaviour, wellbeing and mental health were significantly impacted last 
year, primarily due to COVID-19-related issues. The impact was particularly acute for disadvantaged 

pupils. We used pupil premium funding to provide wellbeing support for all pupils, and targeted 
interventions where required. We are building on that approach with the activities detailed in this plan.  
 

We have RAG rated our plan to see if we can close the gaps further. The RAG rating is to determine the 
outcome of the strategy based on school in year outcomes   
 

Chosen Activity 

 

Budget: £ 25556 

 

Evaluated impact Lessons learned RAG rating 

Teaching 

Steps tutor 

course 
 SENCO , Co-HT upskilled on course. 

 Keyworkers upskilled on Protective 

Behaviours to support the therapeutic and 

restorative justice . 

 Behaviour incidents were 

lower overall 2021/22. 

 However, for 9 FSM/PPG 

children increase in 

suspensions. 

 No perm exs 

Pupil Book Study 

Use of Alex 

Bedford‘s Pupil 

Book Study 

approach to 

support pupil’s 

metacognition 

and teacher’s 

understanding of 

pupil learning. 

 Introduced by SLT SLT modelled Autumn term. 

Coaching support Spring term and Summer 

term Subject leads conducted their own. 

 Governors included in Spring term (JARV) 

 Increased number of children spoken to 

across the year. 

 PPG Brokerage visit  (HfL) -  children seen  felt 

well supported and were able to articulate 

about the help and support in school. 

 Pupils liked the opportunity to talk about their 

learning in small groups and it had a positive 

impact on teachers enabling to focus on 

aspects of teaching e.g. marking and feedback 

 Continue with approach 

in conjunction with 

learning walks. 

 Useful to track individuals 

progress in a variety of 

subjects  in a non-

threatening way 
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Maths teaching 

and curriculum 

planning in line 

with DfE and EEF 

guidance. 

We will fund 

teacher release 

time to embed 

key elements of 

guidance in 

school and to 

access Maths 

Hub resources 

and CPD 

(including 

Teaching for 

Mastery 

training). 

 Non negotiables identified as gaps in learning 

and Maths clinics held in house to close gaps 

or pre teach across the school. 

 Maths SL involved in Diagnostic assessments 

project run by HfL (David Cook). Identified 

gaps in EOY and enabled teachers to refine 

planning for Autumn term 2022 to address 

gaps in learning  

 EOY outcomes in maths show gaps between 

PPG and Non PPG closing across the school 

(maths lead Autumn  22 report to governors)  

 . Maths outcomes across 

the school and at the 

end of KS2 show a 

similar profile to 2019  

 

Writing Fluency 

Project 

 (Pobble) 

Rolled out across 

the school 

following 

successful trial in 

Yr3 

(summer 2021) 

 Positive impact on pupils writing and 

attitudes to writing in Y3 and Y4.  

 Progress seen in Y3/4 books. 

Impact less evident in Y5/6 

 Pobble 365 to be kept in 

Y3 &4. 

 Y5&6 – continue with 

writing interventions- 3 

way split. 

 

Whole School 

Writing 

Project 

 Positively received by children – book study 

and feedback.  

Accelerated progress seen in Spring term by the 

majority of PPG children – gap closing. Especially  Y3 

and Y6 as a result of this approach 

 Continue for 2022/23 

Mrs Inman to enlist support 

from other English leads to help 

run the project across 17 schools 

Spelling 
 Strategies used in an intervention (Year 6 

spelling project) incorporated into the explicit 

teaching of spelling. 

 Specific groups targeted within classrooms for 

additional support 

 Year 3  phonics catch up and training.  

 Year 3 phonics revision 

and catch up needed 

due to COVID -19 gaps.  

 Approach to continue in 

2022/23 and also moved 

to support individuals in 

Y4  
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Chosen 

Approach 

Budget:  

£54 856 

Evaluated Impact Lessons Learned  

RAG 

                                                   Targeted  Teaching Strategies  (academic) 

Small Group 

Tutoring 

targeted in Y4 

and Y5 

 58 children in Y4/5 had 10 hours or more 

support. 

 Recovery premium used. 

 In house tuition support did not start until 

Spring and Summer.  

 Pupils positive about support in maths and 

spelling. 

 Start groups from 

September. 

 Check baselines and 

outcomes at the end of 

support. 

 

Maintain for 2022/23- review 

Additional 

literacy 

support in Year 6 

and 

Y5 

 Positive impact on writing for the group. 

 Deputy Head leads groups and liaises with 

teachers on planning 

 Outcomes were as good 

as 2019 

 Very LA did not achieve. 

 Positive outcomes in Year 

5  

 Use of SCITT student 

enabled focussing on 

individuals. 

Writing fluency - 

Pobble 

365/phonics 

 Positive impact on pupils writing and 

attitudes to writing in Y3 and Y4.  

 Progress seen in Y3/4 books. 

 Impact less evident in Y5/6. 

 Pobble 365 to be kept in 

Y3 &4. 

 

Whole School 

Writing 

Project 

 Positively received by children – book study 

and feedback.  

Accelerated progress seen in Spring term by the 

majority of PPG children – gap closing. Especially  Y3 

and Y6 as a result of this approach 

 Continue for 2022/23 

 Mrs Inman to enlist 

support from other 

English leads to help run 

the project across 17 

schools 

SOS spelling Y6 

project 

 Year 6 assessed and support /strategies given 

to parents to practice. 

  Spelling strategies from project included as 

part of first quality teaching of spelling 

 Spelling strategies 

incorporated into first 

quality teaching 

Use of Plus 1 

power of 2 

Maths 

intervention to 

improve the 

mathematical 

fluency of pupils. 

 Positive impact on pupil progress and maths 

fluency. 

 Children who started on Plus 1 moved to 

Power of 2 

 Approach used in LKS2. 

 Maintain 
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Activity 

Budget: £25800 

  Evaluated Impact  Lessons learned  

RAG  

                                            Wider strategies  

Behaviour 

Support Workers 

have added 

family support 

work 

responsibilities 

for 

children in their 

year 

group 

  PPG families RAG rated  

  1 per year group – focus on PPG families 

needing support. 

 Attendance & behaviour monitored by these 

staff. 

 Additional Mental health support offered by 

member of school staff to children and 

parents signposted for support. 

 Complex needs of children and families needs 

SLT (DSL)  to oversee. 

Relationships generally positive – 

parents know who to contact and 

often want to speak to their 

assigned member of staff.  

Coaching 

/mentoring 

- use of 

COACH to 

provide 

ethnically 

diverse 

coaches 

to meet 

the SEMH 

needs of 

BAME 

PPG  

pupils. 

 Personnel issues meant that there wasn’t a 

consistency of staff. 

 Parental feedback very positive. Pupil 

feedback positive. 

 Support on transition from primary to 

secondary useful  

 Identified children had 

positive engagement.  

 Expensive resources  

Whole staff 

training on 

behaviour 

management 

and anti-bullying 

approaches with 

the aim of 

developing our 

school ethos and 

improving 

behaviour across 

school. 

 Focus on Pixmore Way and reinforcing our 

expectations. 

 Additional meetings and staff meetings for 

teachers and support staff. 

 Pixmore Way and Pixmore learning powers  

re-launched 

  Introduction of’mindful breathing in Y3. 

 Mindfulness in conjunction with 

Letchworth Centre for Health living. 

   

 Overall reduction in 

incidents from 2019-

2020. 

 Increase in suspensions 

for a minority of children 

who  had additional 

behaviour needs. 

 
 

 


